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(JPMC shall be established as one of the best renowned educational institution
providing multidisciplinary course at Pokhara Lekhanath valley & the first choice of
students will be JPMC at Pokhara Valley.)
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(JPMC is an institution established to provide qualitative undergraduate and graduate
level education for community, at affordable and reasonable cost. We are committed
to develop educated community, society and nation through education by joint
participation of social activist & academicians.)
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SUMMARY OF

ACTION PLAN AND SRATEGY PLAN 2017-2021

2017 ACTION PLAN FOR ACADEMIC DEVELOPMENT AND QUALITY ASSURANCE.

e Work on QAA processing, conducting field visits to accredited and autonomous
constituent and public campuses of Tribhuvan University across Nepal, and allocating
workloads to its members for preparation of the SSR to be submitted to UGC.

¢ Form different committees to work on the application procedures for campus QAA
procedure.

Submission of five year strategic plan to UGC.

*  Submission application to Tribhuvan University for additional professional programmes
like Bachelor in Hotel Management and Bachelor in Information Management.

*  Conduction two days research orientation cum workshop for the purpose of faculty
development.

ACTION PLAN FOR INFRASTRUCTURE DEVELOPMENT:

e Completion of bridge to newly constructing campus premises

*  Inauguration of Campus Academic Building with financial support by government
agencies and UGC.

ACTION PLAN FOR OTHERS:

e Formation of campus web-site and its implementation.

e  Formation of student grievance cell.

2018 ACTION PLAN FOR ACADEMIC DEVELOPMENT AND QUALITY ASSURANCE.

¢ Continuing on QAA processing, and drafting SSR form and submission at the end of
this year.

* Introduce additional professional programmes like Bachelor in Hotel Management and
Bachelor in Information Management.

* Development of required infrastructure for affiliation of Master’s Programme.

ACTION PLAN FOR INFRASTRUCTURE DEVELOPMENT:
e Continue for construction of Campus Academic Building by internal sources.
e Completion of academic building “A “construction by own source.
ACTION PLAN FOR OTHERS:

e  Starting mini research programme by the faculty.

e Continuing the publication of campus journal.

e  Starting publication of Annual report.

e  Other function guided by HERP.

2019 e  Work with the Peer Review Team assigned by the UGC for its final
recommendation to be made for QAA award.
- o Introduce Master’'s programme.
2020 ¢ Attain QAA certificate and continue working for higher education reform as per
the QAA benchmarks.

e Start working as a QAA certified campus appointing key posts to run the

programme.
2021 e  Conduction academic and research activities as a quality accredited institution.




